United Nations Development Programme

Empowered lives.
Resilient nations.

Project Title: Programme on Reform of Governance, Rights and Empowerment for
Sustained Stability (PROGRESS)

2016 Annual Work Plan

UNDAF/CPD Outcome(s): By 2017, National and local governance structures deliver quality and
accessible services to all citizens respecting the protection of human rights and access to justice and
peaceful resolution of conflict.

Strategic Plan 2014-2017 Outcome and Outputs: Citizen expectations for voice, effective
development, the rule of law and accountability are met by stronger systems of democratic governance

Implementing Partner: Parliament

Responsible Parties: Government of Lesotho (GOL)
Faith-Based Organisations
Parliament of the Kingdom of Lesotho
Independent Electoral Commission (1EC)
Lesotho Council of NGOs (LCN)
Directorate on Corruption and Economic Offenses

(DCEO)

Programme Period: 2013 - 2017

Total resources required $ 2,135,000
Atlas Award/Project ID: 96045 Total allocated resources: $ 450,000
Start Date: 5 April 2016 e« Regular UNDP: $ 450,000
End Date : 31 December 2020 & Ghon

o Donor _ -

PAC Meeting Date 5 April 2016 o Govemment -

Unfunded budget: $ 1,685,000

In-kind Contributions: -




Narrative
Description of project and expected outcomes and planned outputs, including partnerships.

Through the Programme on Reform of Governance, Rights and Empowerment for Sustained Stability
(PROGRESS) in Lesotho, UNDP aims to support its national partners in the further entrenchment of
democratic principles and stability. PROGRESS is guided by the overall objective of project aims at
supporting and order as espoused in the Country Programme objective: “Democratic Governance and
civil society institutions and processes strengthened to undertake peaceful resolution of disputes,
deepen democratic governance, respect for human rights and active citizenship participation”.
Within this overall objective, the project aims to:

1. Support the execution of a credible, participatory and inclusive reform agenda in Lesotho
through provision of process, technical and advisory support;

2. Enhance the participation of citizens in all the stages of the reform process through facilitating
citizens’ inputs, support to joint government-civil society forums, and supporting alternative
and complimentary forums for civil society organizations;

3. Deepen a culture of good governance and human rights protection through strengthening the
capacity of key institutions of governance (parliament, election management body, the Human
Rights Unit and the National Human Rights Commission) and ensuring civil society
participation;

4. Support the development of a sustainable national capacity for conflict prevention and
peaceful management and resolution of conflicts through the establishment of a multi-
stakeholder national mechanism for peace under the framework of a ‘national peace
architecture’;

5. Enhance youth empowerment and participation through UN-wide youth-targeted
programming around priority areas of the Sustainable Development Goals and through youth
mobilization, sensitization and education on the country’s reform agenda.
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l. ACHIEVEMENTS TO DATE AND WORK PLAN OUTLOOK

e Highlight main achievements from the previous year.
o Highlight the main components of the current work plan, and the expected major outputs

NB. This is a new programme

The Overall Objective for this Programme: Democratic Governance and civil society
institutions and processes strengthened to undertake peaceful resolution of disputes,
deepen democratic governance, respect for human rights and active citizenship
participation. All the programme outputs and activities ultimately draw their essence from
this overall objective.

The proposed programme is made up of five (5) Key Components and 6 Outputs

Key Component One (1): Support to the Country’s Reform Agenda

Component One will focus on supporting momentum for and requisite process for delivering
on a participatory, inclusive, consultative, democratic and credible reforms. Key Component
One will be implemented through Output 1 and 2 Output.

Key Component Two (2): Support to Citizen Participation

This component will aim to ensure the effective participation of citizens in all the stages of
democratic governance in general and particularly the reform process and will be implemented
under Output 3.

Key Component Three (3): Support to Governance Institutions and Promotion of Human
Rights Component Three will focus on supporting key institutions of governance and the
promotion, protection and monitoring of human rights will be the focus of Output 4.

Key Component Four (4): Building National Capacity for Peace, Dialogue and Conflict
Prevention

This component will aim to ensure effective, sustainable institutionalised national capacities
for peace, social cohesion and conflict prevention and will be the focus of Output 5.

Key Component Five (5): Youth inclusion, empowerment and participation

Under this component, UNDP will seek to enhance youth empowerment and participation
through UN-wide youth-targeted programming around priority areas of the Sustainable
Development Goals and through youth mobilization, sensitization and education on the
country’s reform agenda.
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IV. MONITORING AND EVALUATION PLAN (SUBMITTED ONCE DURING THE
PROJECT DURATION)
A. Monitoring

Quarter Progress Report (QPR) shall be submitted by the Project Manager to the Project
Board through Project Assurance, using the standard report format, which will contain the
progress towards the completion of key results (outcome and outputs), risks and
assumptions which may have affected the project implementation based on the project's
results framework and lessons-learned to ensure on-going learning and adaptation within
the organization. Three QPRs are submitted during the Annual Cycle.

Annual Progress Report shall be prepared by the Project Manager and shared with the
Project Board and the Outcome Board. As minimum requirement, the Annual Review
Report shall consist of the Atlas standard format for the QPR covering the whole year with
updated information for each above element of the QPR as well as a summary of results
achieved against pre-defined annual targets at the output level.

Annual Project Review. Based on the above report, an annual project review shall be
conducted during the fourth quarter of the year or soon after, to assess the performance of
the project and appraise the Annual Work Plan (AWP) for the following year. In the last
year, this review will be a final assessment. This review is driven by the Project Board and
may involve other stakeholders as required. It shall focus on the extent to which progress is
being made towards outputs, and that these remain aligned to appropriate outcomes.

Final Project/Terminal Report and Lessons Learned
Monitoring and Evaluation Plan shall be submitted and activated in Atlas and updated to

track progress on results indicators and key management actions/events (including field
visits, project board meetings, etc.)

B. Evaluation

In case a project evaluation (mid-term and/or final) is required, indicate the proposed timing and cost for the
evaluation. A project evaluation is required only when mandated by partnership protocols, including GEF.
However, a project evaluation may be required due to the complexity or innovative aspects of the project.

Monitoring Framework and Evaluation

1

In terms of monitoring and evaluation, the programme will be subject to UNDP’s current
monitoring and evaluation procedures. The Programme will be monitored throughout its
duration, reviewed substantively on an annual basis and evaluated in accordance with the
requirements of the Steering Committee. The focus of M&E will be at the level to determine
the impact that the programme has had on the work of the peace and stability of Lesotho.

2. All programme activities will be closely monitored by UNDP. The programme shall be subject
to the internal and external auditing procedures laid down in the Financial Regulations, Rules
and directives of UNDP.

3. The Programme will be guided by the following documents, which will be produced within the
first three months by the Programme Manager for endorsement and approval by the Steering
Committee.

f. A Monitoring & Evaluation Framework, which finalises the baselines, impact,
outcomes and outputs with associated indicators and means of verification as based
on the Programme’s Results and Resources Framework.




g.
h.

A Monitoring & Evaluation Plan, which schedules all major M&E activities

A Monitoring & Evaluation System that contains tools and templates (e.g. assets and
inventory control, financial and narrative reports formats, risk logs and field
monitoring forms, and a common system for generating feedback and lessons). The
M&E System will also clarify the monitoring, review and evaluation roles and
responsibilities at the different levels of the Programme for internal monitoring,
monitoring and review committees for external monitoring, and detail the principles
of joint monitoring and evaluation.

4. In accordance with the programming policies and procedures outlined in the UNDP User
Guide, the project will be monitored through the following:

Within the annual cycle

a.

Annually

g.

On a quarterly basis, a quality assessment shall record progress towards the
completion of key results, and against budget, including a Narrative and Financial
report.

An Issue Log shall be activated in Atlas and updated by the UNDP Programme
Manager to facilitate tracking and resolution of potential problems or requests for
change.

Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated
in Atlas and regularly updated by reviewing the external environment that may affect
the project implementation.

Based on the above information recorded in Atlas, a Programme Progress Report
(PPR) shall be submitted by the Programme Manager to the Programme Board
through Project Assurance, using the standard report format available.

A project lesson-learned log shall be activated and regularly updated to ensure on-
going learning and adaptation within the organization, and to facilitate the preparation
of the Lessons-learned Report at the end of the project

A Monitoring Schedule Plan shall be activated in Atlas and updated to track key
management actions/events

An Annual Review Report shall be prepared by the Programme Manager and shared
with the Programme Board and Project Partners. As minimum requirement, the
Annual Review Report shall consist of the Atlas standard format for the QPR covering
the whole year with updated information for each above element of the QPR as well
as a summary of results achieved against pre-defined annual targets at the output
level.

Annual Project Review. Based on the above report, an annual project review shall
be conducted during the fourth quarter of the year or soon after, to assess the
performance of the project and appraise the Annual Work Plan (AWP) for the
following year. In the last year, this review will be a final assessment. This review is
driven by the Programme Board and may involve other stakeholders as required. It
shall focus on the extent to which progress is being made towards outputs, and that
these remain aligned to appropriate outcomes.

A final evaluation of the programme will be undertaken at the end of its period to draw lessons
and apply these to possible follow-on assistance activities.
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